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2020 is the year of

1 digitalisation. 2021 is
the year of transition

to a new normality

digital



FACTS

In a matter of
1 - 2 years, we
have vaulted

5 - 10 years
forward in
digital
consumer and
business
adoption

digitalswitzerland

Average share of customer interactions that are
digital, in %

North America

Adoption
acceleration
3years

M Precrisis Il COVID-19 crisis

1Years ahead of the average rate of adoption from 2017 to 2019
Source: McKinsey, “How Covid-19 has pushed companies over the technology tipping point” (Link)



https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever#

OPPORTUNITIES

By 2025 we

will see a Technologies likely to be adopted by 2025, by share of
rapid increase companies surveyed

in techno-
logies adapted e )

Internet of things and connected devices (9%)

and tasks —— et

Text, image and voice processing (-)

performed by ‘.. s

Augmented and virtual reality (1%)

humans vs e Ll s st

3D and 4D printing and modeling (10%)

i

o Power storage and generation (-)
machlnes New materials {e.g. nanotubes, graphene) (-12%)
Biotechnology (8%)

Robots, humanoid (11%)
Quantum computing {-5%)

"N

|

Share of company surveyed (%)

- 2025 | 2018 Difference

Source: WEF Future of Jobs
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https://www.weforum.org/reports/the-future-of-jobs-report-2020

New hybrid,
personalised and
automated inter-

faces based on
learnings from data

digital



FACTS

Digital Voice
Assistants - ® By 2021, it's estimated there will be more voice assistants
A Use Case on the planet than there are people
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Voice/Bixby

~e-Chinese assistants
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Source: World Economic Forum, Omdia
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https://www.weforum.org/agenda/2019/07/voice-technology-personalization/
https://omdia.tech.informa.com/
https://ovum.informa.com/resources/product-content/virtual-digital-assistants-to-overtake-world-population-by-2021
https://ovum.informa.com/resources/product-content/virtual-digital-assistants-to-overtake-world-population-by-2021

OPPORTUNITIES, THREATS

Personali-
sation will

lead to a point
where digital
interfaces will

become
coaches,
counsellors
and even
friends

digitalswatzerland

SIMPLE

PERSONALIZATION

Personalization based on
characteristics such as age,
gender and location.

@
& =

3
ADVANCED THE QUEST
PERSONALIZATION FOR MEANING

Personalization based on Voice assistants become
wellbeing data and coaches, counsellors and
emotional state. even friends.

Amazon has filed a patent for voice
technologies that will allow Alexa to
discern and respond to a user’s age,
gender, language accent and more.

Huawei is working on voice Gatebox is a home assistant
hnologies that und. d and that also provides emotional
respond to the emotional state of support and companionship

the user. to users.

o
> o

83%

83% of consumers are willing to share
their data for a more personalized
experience, if businesses are
transparent about how data will be
used (Accenture Interactive).

An esti d 38% of inf The Replika chatbot, ‘an Al
conveyed by speech is via tone of companion who cares’ has been
voice. downloaded more than 2.5

million times.

Source: World Economic Forum, TrendWatching


https://www.weforum.org/agenda/2019/07/voice-technology-personalization/

New relationships

are there to come:

3 Much more based
on transparency

and trust

digital



e
Use Signal - A
Signal Advance has soared 11,708% since an Elon
U Se Case Musk tweet recommending a similarly named

privacy app spurred ticker confusion

MARKETS

Musk wants you to use Signal
ad of Facebook -- here's why, and
it works

3l app Uses encryption to keep your messages private. We've
stails on how it works

Source: Markets Insider

Forbes

Meet The Billionaires Behind
Signal And Telegram, Two New

Online Homes For Ang

i Source: Cnet
Conservatives

Threema ist das neue
WhatsApp - und schlagt die
Konkurrenz um Langen

o

Source: Forbes

. Threema: Swiss-based, secure and private messenger
digitalswatzerland .



https://www.cnet.com/how-to/elon-musk-wants-you-to-use-signal-instead-of-facebook-heres-why-and-how-it-works/
https://markets.businessinsider.com/news/stocks/signal-advance-stock-price-surge-elon-musk-tweet-privacy-app-2021-1-1029956384
https://www.forbes.com/sites/abrambrown/2021/01/13/meet-the-billionaires-behind-signal-and-telegram-two-potential-new-online-homes-for-angry-conservatives/?sh=56425b327eda
https://www.watson.ch/digital/schweiz/298079852-threema-ist-das-neue-whatsapp-und-schlaegt-die-konkurrenz-um-laengen

OPPORTUNITIES
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Initiative: A
commitment -» .
to put into ANNTRRR
practice " ‘ZPigital
ethical N - InKlative
standards for . | \J @?
the digital

age

The starting point

Source: Swiss Digital Initiative
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https://www.swiss-digital-initiative.org/

Digitalisation could
enable a more
sustainable society
and economy

4
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FACTS

We have a
long way to
go...

digitalswitzerland

9 2 Of resources follow a linear economy
bn tons path and are not recycled at the end of

value chain each year

D ) JE -

0/ is the Circle Economy’s global circularit
4 8.6% Ve v

estimated, which represents a decline
from 9.1%in 2018

Source: Lead the Circular Economy with CIRCelligence | BCG
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https://www.bcg.com/en-ch/capabilities/social-impact-sustainability/circular-economy-circelligence

OPPORTUNITIES

...the potential
is astonishing!

digitalswitzerland

Potential annual value of regional circular economies by
2030, in USD million

@ North America
@ Latin America
® Europe

@ Africa & Middle East
® Asia

® Oceania Sy

Source: Lead the Circular Economy with CIRCelligence | BCG
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https://www.bcg.com/en-ch/capabilities/social-impact-sustainability/circular-economy-circelligence

Transversal .~ “i
collaboration will be - ;~
key for survival / .
differentiation

S

digital



FACTS

Companies’
mindsets have
shifted

digitalswitzerland

“Ecosystems are very important for the implementation of
my company'’s growth strategies.”

N/A
4.0%
Disagree
4.0%
L Strongly Agree ~Neutral
LI 15.0%
[ ) 40.0%
[ X J
L )
Agree
37.0%

Source: Deloitte Ecosystems Survey 2021
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http://deloitte-ch-fs-en-summary-ecosystems-2021.pdf

OPPORTUNITIES

Three
initiatives in
Switzerland
thriving by
transversal
collaboration

digitalswitzerland

The Swiss Datacenter Efficiency
Association fights against climate
impact of datacenters by
implementing a label to certify
green datacenters

The #SwissAutonomomous-
valley is the leading space for
accelerated autonomous business

The Humanitarian Tech Hub
engages for humanitarian action
through implementation of science
and technology development
projects

Source: SDEA, Swiss Autonomous Valley, Humanitarian Tech Hub
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https://www.sdea.ch/
https://www.swissautonomous.ch/
https://essentialtech.center/hth/

A modern digital
infrastructure is a
game changer for a
country’s prosperity

6
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FACTS

2 scenarios: Size of digital economy of CEE countries
Digitalisation ® (Digital Challengers) by 2025, in EUR bn
resp. digital
infrastructur
e is the lever

for countries

Aspirational
scenario

to stay on "

their growth

trajectory - . Busies
Use case
CEE

countries

76

2016 2019 2026

Source: McKinsey

digitalswitzerland


http://digital-challengers-in-the-next-normal-central-eastern-europe.pdf

OPPORTUNITIES

The Swiss

Digital Infra- Switzerland's optimal interconnected infrastructure,

structure @C} model
Framework:
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structure )

Source: Swiss Digital Infrastructure Framework

digitalswitzerland




WE GQERE R

become more /

7 monopolistic, ‘
especially for

internet, data and g;

platform companies

digital



FACTS

Facebook and
Google have a
monopoly like
position in
global media
advertising
revenues

digitalswitzerland

&

Global advertising revenues of
2012 - 2020, %

0O:G

34% 35%

40%

30%

20%

10%

0%

2012 2016 2017 2018 2019 2020

Source: Statista Chart 2017, Statista Global Advertising Revenue
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https://www.statista.com/chart/12179/google-and-facebook-share-of-ad-revenue/
https://www.statista.com/statistics/236943/global-advertising-spending/

THREATS

...and
inequality
rises

digitalswatzerland

@ Most of American billionaires got richer during COVID-19

£0000c€000€9AG 5

BILLION
Usp

$§200

$150

$100

$50

$0

Jeff Elon Bill Mark Larry  Warren  Llarry  Sergey  Steve Alice Jim Rob  MacKenzie Michael Phil
Bezos Musk Gates Zuckerberg Ellison  Buffett  Page Brin Ballmer ~ Walton ~ Walton ~ Walton  Scott  Bloomberg  Knight
$187B " Between Mar and Dec 2020, Elon Musk's @ Real time net worth as Dec. 21 2020

net worth has increased by 524% @ Networth as Mar, 18 2020
$1548
@
$120B
® o
$1028
$1138 ® Nike has done surprisingly well
$89B $858 during the pandemic. Last quarter,
$98B @ $768 $74B $748 online sales were up 82% ~
Il ® o scgm $68B $68B !
® & um
o s | 4 1 Sor 8558 g5
558 $59B 538 $54B $55B $54B ot
$558 § $518 gqop $53B $54B $558 § l $488 I
$36B
szgs $308
NET WORTH % GROWTH FROM MAR. 18 TO DEC. 21 2020 Grew in % more than S&P 500

@ Grew in % less than S&P 500

65% 524%@ 89% 50% 50% 51% 41% @ @ @ 57% @ 75%

Source: Forbes, Yahoo Finance, WSJ @

Source: Visualcapitalist
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https://www.visualcapitalist.com/the-rich-got-richer-during-covid-19-heres-how-american-billionaires-performed/

Be ready to learn.
Every day! g

digital



FACTS

The shift on
the job market
will be very

consequent,
20%!

digitalswitzerland

Over the long term, the number of jobs gained through
digitisation will be roughly equivalent to those displaced

New job equivalents
Displacement created
through automation

and digitization

Status quo 2019/2020: 4.9m

Source: Bundesamt fur Statistik (Swiss Federal Statistics Office); McKinsey Global Institute analysis
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FACTS

Switzerland is
a key hub for
talent. We only
have three
elements:
Mountains,
Infrastruc-
ture and
Human Brains

digitalswitzerland

Insead, Adecco
and Google
Global Talent
Competitiveness
Index 2020

IMD World Talent
Ranking 2020

COUNTRY SCORE OVERALLRANK  INCOME GROUP
Switzerland 81.26 1 High income
United States of America 79.09 2 High income
Singapore 7848 3 High income
Sweden 75.82 4 High income
Denmark 75.18 5 High income
Netherlands 74.99 6 High income
Finland 7447 7 High income
Luxembourg 7394 8 High income
Norway 7291 9 High income

Source: Global Talent Competitiveness Index

Talent COMPETITIVENESS RANKING (Ranks | - 30)
0 10 20 30 40 50 70 80 90 100
I @ Do
) Nevrrs 10

Source: IMD World Talent Ranking 25


https://www.imd.org/globalassets/wcc/docs/release-2020/talent/imd_world_talent_ranking_2020.pdf
https://www.insead.edu/sites/default/files/assets/dept/globalindices/docs/GTCI-2020-report.pdf

OPPORTUNITIES

The job shift
is inevitable

5 OO/ of revenues will be at risk due to shifting
(o consumers' spending after 2021/2022

6 5 O/ of kids today will do jobs that haven't been
(o) invented yet

Source: Gartner Trends 2017, OECD/WEF

digitalswitzerland 26


https://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/#view/fn-1
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